
Transforming Your Building: A
Strategic Guide to Selecting the
Ideal Smart Solutions Provider 



In today's dynamic world, buildings are no longer static
structures; they are active contributors to our lives.
Building owners and facility managers face the
challenge of creating spaces that are not only
functional and efficient but also sustainable, healthy,
and adaptable to the future. The global smart building
market is booming, projected to reach $109.48 billion by
2026, driven by the increasing demand for energy
efficiency, enhanced security, and improved occupant
experiences. 
 
The path to a truly optimized building can be complex.
Selecting and implementing the right building
automation system (BAS) requires careful planning and
a knowledgeable partner. This guide helps you navigate
the evolving landscape of smart building technologies
and confidently select a solutions provider who can
optimize your building's value and performance, with a
particular focus on how to achieve simplicity and
configurability within your BAS. 

Introduction

The global smart building market size is
projected to be                                 by 2026  
with a CAGR of 

Smart  Buildings are the Future 

$109.48B
12.6%
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Choose a provider who offers advanced building automation and controls solutions with powerful data
analytics capabilities. These solutions should empower you to seamlessly collect, analyze, and interpret
building data, transforming raw information into actionable insights. By leveraging these insights, you
can optimize energy consumption, fine-tune space utilization, and enhance occupant comfort. For
example, imagine a system that automatically identifies and addresses energy waste by analyzing
historical consumption patterns and detecting anomalies in real-time. This not only reduces operational
costs but also contributes to a more sustainable building environment. 

Prioritize providers who offer comprehensive solutions that can seamlessly integrate HVAC
equipment and controls. This bundled approach ensures optimal performance and efficiency by
leveraging pre-engineered control programs, factory-installed controls, and streamlined
communication protocols. A bundled solution can simplify installation, commissioning, and
maintenance, while maximizing energy efficiency and minimizing operational costs. Prioritize
systems that offer this bundled approach, giving preference to those with the flexibility to
integrate with any type of equipment. 

Evaluating Potential Providers
Choosing the right solutions provider is paramount to your building's success. Here's a breakdown of key
factors to guide your evaluation: 

Synergy of Systems: The Power of Integrated HVAC Solutions

Actionable Insight: Inquire about the provider's ability to offer bundled equipment and
controls solutions, ensuring seamless integration and minimizing the need for extensive
customization. Ask about their experience in pre-engineering control programs and
factory-installing equipment controls to ensure optimal compatibility and performance. 

Data-Driven Decisions: Unlocking the Potential of Building Insights 

Actionable Insight: Inquire about the provider's data analytics capabilities,
focusing on features like automated fault detection and diagnostics,
predictive maintenance alerts, and advanced reporting tools. Request a
demonstration of their data visualization dashboards, ensuring the interface is
intuitive, user-friendly, and provides clear, actionable insights that can drive
informed decision-making. 
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Seek providers who are at the forefront of innovation in building controls, IoT, and digital transformation.
They should offer capabilities like remote management, cloud services, and robust cybersecurity
measures. Aligning with an innovative provider ensures your building remains technologically advanced,
maximizing efficiency and occupant satisfaction. Consider a provider who actively invests in research
and development, incorporating cutting-edge technologies like AI and edge computing to enhance
building performance and provide you with a competitive advantage. 

 Future-Ready Infrastructure: Embracing Technological Advancements 

THE HUMAN-AI PARTNERSHIP:
 LEVERAGING AI RESPONSIBLY 

While AI offers powerful optimization tools,
prioritize providers who understand the
importance of human oversight. AI should
complement, not replace, human decision-
making in building management. Ensure
the provider can articulate how AI will be
implemented responsibly and ethically
within your building's systems. For
instance, AI can be used to predict
equipment failures and schedule
preventative maintenance, reducing
downtime and extending the lifespan of
your assets. However, human expertise is
still crucial in evaluating AI
recommendations and making final
decisions. 

Actionable Insight: Inquire about the provider's technology roadmap
and their investments in research and development to ensure they
remain at the forefront of innovation in the smart building industry.
Ask for specific examples of how they have incorporated emerging
technologies into their solutions. 
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Prioritize providers who offer open, interoperable systems that allow you to integrate best-in-class
solutions from various vendors. This approach provides the flexibility to choose the most suitable
technologies for your needs, avoid vendor lock-in, and adapt to future innovations in the rapidly
evolving smart building landscape. 

Seek providers with a deep understanding of how building systems work together, including
HVAC equipment, lighting, and controls. Look for a provider with a proven track record of
integrating these systems to create intelligent, efficient building environments that respond to
the needs of occupants and facility managers. This expertise ensures the provider can handle
your building's needs and deliver solutions tailored to your specific needs. For example, a provider
with experience in Leadership in Energy and Environmental Design™. certification can guide you
through implementing sustainable practices and achieving your environmental goals. 

Building Expertise: Experience You Can Rely On 

 Adaptable Infrastructure: Open Systems for Long-Term Flexibility 

Actionable Insight: Request case studies or testimonials from the provider,
specifically focusing on projects similar in size, scope, and industry to yours.
This provides concrete evidence of their expertise and capabilities. Inquire
about their experience with specific building codes and regulations relevant
to your location and industry. 

Seek out providers with specialized expertise in HVAC systems and building
controls, ensuring they have a deep understanding of optimizing these
critical components for efficiency and performance. Ask about the
provider's approach to training and development for their technicians and
engineers. A commitment to continuous learning ensures their team stays
up-to-date on the latest technologies and best practices. 

Actionable Insight: Discuss the provider's approach to system integration
and their ability to leverage open standards to ensure interoperability and
future-proof your building's technology infrastructure. Ask about their
commitment to open-source technologies and their participation in
industry standards organizations. Inquire about the provider's use of open
protocols and their ability to integrate with a wide range of third-party
systems, ensuring flexibility and future-proofing your investment. 
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Look for a provider who champions a holistic approach to building operations, helping you balance
environmental responsibility with occupant comfort and operational efficiency. Responsible building
operations benefit the planet, reduce operational costs, and enhance occupant well-being. 
This can be achieved through: 

Implementing energy-efficient technologies. 
Optimizing building performance to reduce waste. 
Promoting sustainable practices throughout the building's lifecycle. 

For example, consider a provider who offers solutions for renewable energy integration, water
conservation, and waste reduction. 

Choose a provider who takes a consultative approach, working closely with you to understand
your specific needs and challenges. They should be able to identify and prioritize solutions that
align with your business and operational goals. Look for a partner with a proven track record, with
a total solution approach specializing in HVAC and building automation. This integrated approach
ensures optimal performance, simplified design, and streamlined installation. A key factor in
achieving truly integrated building automation is the harmony between the control system and
the HVAC equipment. Seek out providers who offer solutions where controls and equipment are
designed to work together seamlessly, minimizing compatibility issues, and maximizing efficiency. 

A Collaborative Approach: Your Partner in Building Success 

Responsible Building Operations: Balancing Performance with Purpose 

Actionable Insight: To find the ideal provider, consult with multiple
providers to assess their communication, industry knowledge, and ability
to tailor solutions to your needs. Prioritize those with proven experience
integrating HVAC and building automation systems, offering pre-
engineered solutions, and providing comprehensive lifecycle support. Ask
about their technical expertise and support network to ensure ongoing
assistance and system optimization. 

Actionable Insight: Discuss the provider's approach to responsible building operations and
how they can assist you in achieving your environmental goals without compromising
occupant well-being or operational costs. Ask about the provider's specific solutions for
optimizing HVAC system performance and integrating renewable energy sources to
maximize energy efficiency and reduce environmental impact. 
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Key Technologies for Optimizing Building Performance

Building Automation Systems (BAS): A BAS is a computerized
system that monitors and controls a building's mechanical
and electrical equipment, including HVAC, lighting, and
security systems. A BAS can be used to optimize the
operation of these systems and improve energy efficiency.  

HVAC Systems: Heating, ventilation, and air conditioning
(HVAC) systems are major energy consumers in buildings.
Energy-efficient HVAC systems, such as those with variable
speed drives and economizers, can significantly reduce
energy consumption.

Lighting Systems: Lighting accounts for a significant portion
of energy consumption in buildings. Energy-efficient lighting
systems, such as LED lighting and daylight harvesting
systems, can help to reduce energy consumption.  

Renewable Energy Sources: Renewable energy sources, such
as solar and wind power, can be used to generate electricity
for buildings. This can help to reduce reliance on fossil fuels
and lower greenhouse gas emissions. 

Water Conservation Systems: Water conservation systems,
such as low-flow fixtures and rainwater harvesting systems,
can help to reduce water consumption in buildings. 

OUTCOMES OF
RESPONSIBLE BUILDING

PRACTICES 

Reduced energy
consumption and costs. 

Lower greenhouse gas
emissions. 

Improved occupant
comfort and health. 

Increased building value. 

Enhanced corporate
reputation. 



Meeting Industry Benchmarks: Ensuring Standards and 
Compliance 

The provider should have a strong understanding of your industry's building performance
standards and compliance requirements. They should use proven, science-based methods to
ensure your building meets strategic goals. Compliance with industry standards ensures your
building is safe, efficient, and sustainable. This includes adhering to building codes, energy
efficiency standards, and indoor air quality guidelines. For example, in healthcare facilities,
providers should be familiar with regulations like HIPAA and ASHRAE Standard 170, which govern
ventilation and air quality requirements.  

Actionable Insight: Discuss the provider's familiarity with industry standards
such as ASHRAE, IECC, state and local codes or certifications like, LEED and
WELL, and their approach to ensuring your building meets or exceeds these
standards. Request documentation of their certifications and accreditations to
verify their compliance expertise. 

Ensure the provider can effectively support your needs across North America. They should
be familiar with the relevant laws, regulations, and standards for each geographic area,
ensuring consistent service and support across all your properties. This is particularly
important if you have buildings in multiple states or provinces with varying regulations and
climates. A provider with a strong local presence can offer faster response times and a
deeper understanding of regional challenges.
  

Coverage & Support Within Your Reach 

Actionable Insight: If you have properties in multiple locations, discuss the
provider's service network and their ability to provide timely support across
different regions. Inquire about their service level agreements (SLAs) and their
process for handling emergency service requests. Ask about the provider's
network of certified technicians and their ability to provide local support,
ensuring prompt response times and familiarity with regional requirements. 

8

9



Prioritize solutions that are user-friendly, align with your existing workflows, and are adaptable to your
changing needs. User-friendly solutions empower your team to effectively manage and monitor
building systems, maximizing efficiency and productivity. This includes intuitive interfaces,
comprehensive training, and ongoing support to ensure your team can confidently operate and
maintain the systems. Consider a provider that offers pre-engineered control programs, built-in
system strategies, and a graphic-rich user interface. These features allow your team to monitor and
manage systems from anywhere, at any time.   
 

User-Centric Design: Technology That Empowers Your Team 

Actionable Insight: Request a demonstration of the provider's user interface
and management tools to assess their intuitiveness, ease of use, and ability to
provide meaningful insights into building performance. Inquire about their
training programs and ongoing support options to ensure your team has the
necessary skills and resources. 
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Verify the provider's ability to meet deadlines and provide consistent support after project
completion. Look for a provider with a strong track record of on-time, within-budget project delivery,
and a network of factory-authorized experts who are trained and certified to install and service the
building automation system. Reliable support ensures smooth building system operation and prompt
issue resolution, minimizing downtime and maximizing occupant satisfaction. This includes providing
prompt technical support, preventative maintenance programs, and ongoing system monitoring to
ensure optimal performance. Consider a provider who offers 24/7 support and remote diagnostics to
minimize disruptions and ensure your building operates at peak performance.   

Choose a provider who proactively identifies potential risks associated with different approaches
and develops strategies to mitigate them. They should offer the option of a building assessment
by a trusted third-party organization for objective insights. Risk mitigation is essential to protect
your investment and ensure the long-term success of your building operations. This includes
assessing potential cybersecurity threats, developing disaster recovery plans, and ensuring
compliance with safety regulations. For example, a provider with a strong cybersecurity
framework can help you protect your building systems from cyberattacks and data breaches.  

Reliable Support: Ongoing Partnership for Peace of Mind 

Mitigating Risks: Protecting Your Investment 

Conclusion
By thoughtfully considering these factors, you can confidently select a
provider who will partner with you to achieve your building's goals and
optimize its performance. The right provider will be an invaluable asset in your
journey toward creating an intelligent, efficient, and sustainable building. 

Actionable Insight: Inquire about the provider's risk assessment process and
how they involve third-party experts to ensure unbiased evaluations and
recommendations. Ask for specific examples of how they have helped clients
mitigate risks and overcome challenges in their building operations. 

Actionable Insight: Ask for references from past clients to gauge their satisfaction with
the provider's project delivery, responsiveness, and ongoing support. Inquire about their
response times for service requests and their process for escalating critical issues.
Evaluate the provider's commitment to ongoing support, including technical assistance,
preventative maintenance programs, and training resources. 
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